
Facilities Building Maintenance Program

│Adult      │Ambulatory      │Network      │Children's

Quality | Performance

Construction, Renovation & Maintenance 
ILSM ● ICRA 2.0 ● Job Site Handbook

Weekly CRM Review
HEIP, D&C, Clinical & Facilities Leaders

KPI Report

Fire Life Safety 
Committee

Environment of  Care 
Committee

Regulatory & Accreditation 
Committee

Facilities Operations Council

• IBM Maximo
• KPI Dashboard

• TJC E-Tool
• Service Level Agreements

• Enterprise Programs
• Monthly Operating Review

• ESC/PI Program
• Active Daily Rounding
• Policies & Procedures

• Professional Development



“
Change will not come if  we wait for some other 
person or some other time. We are the ones 
we've been waiting for. We are the change that 
we seek.
Barak Obama
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